CCR Report — Delilah Holmes

Dec 11 Board Meeting:

e The board has received a few easement requests:

o Fall River Terrace in Harpers Choice

Building mixed income apartments

Requesting a sidewalk & utility easement- facilities sidewalk
improvements and installation of a new multiuse path

Private storm drain and utility easement- facilities reconfiguration of
existing storm train outfall on CA property and improvements to the
pathway

o South Entrance Trail

e 990 approved

Request from Howard County Office of Transportation, DPW, Rec & Parks
for the south entrance trail, which will be a pathway connection

Structured project 63 in the BikeHoward master plan
Provides multiuse pathway providing passage under 29 and BLPW bridges
1.0 mile off-road asphalt pathway along LP River

Currently missing a bike/pedestrian link between Stevens Forrest and
downtown

Requesting a total of 3 easements for the project

e Rate & cap set and staying the same

e Membership rates passed & will increase slightly

e First viewing of draft capital allocation, income, and operating expenses

e Discussed converting one of our outdoor pools to a splash pad.

o Would be open once frost ends until it starts again—longer than the pools, would
be available to anyone; no membership necessary

e Reviewed Q2 financials

TownHall is Thursday 1/22 at 7pm at Slayton House



