


• Columbia Update – Village Elections
• Overview of what CA is doing to support elections

• Resident Speakout Topics (2 hours)
• Stream restoration
• Village contract
• CA management of Village buildings
• Plastics recycling plant

• Old Business
• Management of Community Buildings Options
• Board Goals Update

• Website/GIS Community Engagement
• Demo of new app and website showing all the capabilities of 

the new app
• Some really great features! 
• Discover CA -

https://experience.arcgis.com/experience/90214460dc014d4a
91f62a7e81338dc9/page/Home-Page

• Board Policy Project
• Discussion about going through the existing/outdated board policies 

and how to handle them
• Suggestion to put a timelimit on them – 3-5 years and then they auto-

sunset
• Several minutes of discussion about old policies being retired while 

the important pieces being included in other policies
• Motion to rescind obsolete procedures passes vote

• New Business
• Proposed Funding of Emergency Cash Reserves

• Presentation of the financials and questions
• President/CEO Evaluation Policy

• Reviewed how Shawn will be evaluated – will be voted on in a later 
meeting

• Village Contract
• Suggestion made to extend the contract through for 1 year
• No votes or Decisions
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