


• Resident Speakout Topics
• Stream restoration opposition
• Opposition to the CA’s points program and support for making pools free
• Desire to have meetings regarding village funding public instead of closed
• Opposition to the WR Grace plastics recycling plant
• Opposition to having CA take over management of the Villages

• Consent Agenda
• Passed without issue

• Inner Arbor Trust 2025 Update Presentation
• Nina Basu presentation on where Inner Arbor Trust is on executing the 2021 plan
• Provides arts & culture programming, a publicly accessible park, and protects/preserves the environment
• Several upgrades planned - first is the Pathway system, comprehensive lighting, Collonade, and Bend In 

The Creek playground. Many areas for art are planned as well. 
• In Capital Phase II - $3.85M funded

• Draft FY2026 Operating and Capital Budget
• No updates since the previous meeting
• Voting will happen next meeting
• Motion made to have staff go back and come up with 1-3 scenarios that would freeze the fees at 2025 

levels. 
• Failed - far too late in the process

• Board Goals Update
• Goals agreed to in September will be presented in the next month

• Analysis of management of Village facilities
• In March will present on the new app interactivity and GIS
• In April will present CA's benchmarking

• Village Management Contract Update
• Working with the Village managers
• Having a closed meeting on February 27th to discuss with the Board Members

• Proposed Revisions to the Purchasing Policy
• Stephanie Ackerly - Procurement Director since May
• Proposed change to add legal/lobbying services to the exemptions in the policy

• Allows expertise in lobbying or legal action
• Proposed change to standardization - purchase in a way to have standard products to allow efficiency

• Example - If we have a fleet of Ford vehicles, don't buy a Chevy truck
• Mostly affects IT

• Questions Only
• President's Report
• State and Local Pre-Filed Legislation
• Land Transaction Notification

• Proposed New Topics
• Chair's Remarks





• Resident Speakout Topics (Extended an additional hour)
• Opposition to WR Grace plastics recycling plant
• Support for WR Grace plastics recycling plant
• Village management contract and CA assuming management of the CA buildings
• Stream restoration
• Increasing village funding

• Long Reach Village Center Redevelopment Proposal
• Presentation of proposed plan for Long Reach village center
• Major changes – sports complex, restaurants, virtual reality theater, senior service center, inclusive 

housing, green public gathering space, next-gen retail 
• Village Management

• Vast differences in square footage and uses of the different village buildings
• Majority of buildings are >50 years old; maintenance costs
• Expenses exceed revenue by $2M

• Capital Budget, Operating Budget, Annual Charge Rate Cap
• Motion made to reallocate $125k from the President’s Budget to reallocate to the Inner Arbor Trust

• Failed
• Motion made to reallocate $125k from the President’s Budget to the Villages

• Failed
• Question called – 2/3 vote succeeded
• Budget passed

• Changes to Purchasing Policy
• Motion made to remove “legal and lobbying services” from the exceptions

• Village Management
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