


Old Business
o Vote: Board Budget FY2026 Strategic Priorities

• Discussion and amendments proposed
• Eventually the Priorities were passed unanimously

1. Open Space
2. Sustainability
3. Return on Investment/Value/Utilization
4. Affordability/Accessibility
5. Information Technology
6. Data Collection and Analysis/Decision Support and Knowledge Management

o Vote: Review and Renewal of the Emergency Cash Reserves Policy
• Motion to separate the emergency cash reserves into a separate bank account did not pass
• Renewal of the policy for emergency cash reserves was passed, 6-2

o Strategic Plan
• Expecting more from the President next month
• Completed interviews with individual Board members and staff members; working on 

incorporating the feedback
New Business

o Timeline for Headquarters Building Purchase Option
• Staff is analyzing data and getting recommendations on whether to purchase the building - 

option expires on April 30, 2025
o Community Programs and Services Insights

Questions Only
o President's Report
o State and Local Pre-Filed Legislation
o Inner Arbor Trust Report

Proposed New Topics
Chair's Remarks
Adjournment
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